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Bradford NUT General Secretary’s Annual Report 2009
Still The Biggest and The Best! Bradford NUT’s membership, which passed 3000 in 2006, continued to grow in 2009 as it has done every year since 1992. Teachers clearly believe that membership of a trade union that is independent of Government, and able to stand up for them and what they believe in, is more important today than ever. Locally we are both a strong campaigning organisation and a source of support for members individually and collectively when difficulties and challenges arise.
SATs and League Tables. We Won’t Give Up Until They Are All Gone!
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Bradford NUT has been fully involved in every campaign to end the damage done by the system of tests and league tables since it began in 1992. We have watched the scope of the tests and tables shrink with each campaign. This year, in a common campaign with the National Association of Head Teachers involving leafleting, petitions, street stalls and meetings, we hope we have begun the decisive step that ends the remaining Key Stage 2 tests in literacy and numeracy. 
As we have explained many times, it is absolutely right that pupils be assessed in order to measure their achievement and to organise the best continuing education for them, but the present system bullies both pupils and teachers. It distorts and damages pupils’ learning by judging pupils, teachers and schools in such a high stakes and public way on such very narrow measures.
We have had no difficulty persuading parents of our concerns. During our campaigning in 2009, we took our message to the streets of Bradford, Keighley and Ilkley, and as part of this sought the views of parents. These were some of the dozens of their written comments that we passed on to local MPs, all along the same lines.

“My 7 year old daughter is currently not sleeping at night through worry of “failing” her SATs!  It’s appalling for children this age to be worried about failing.”
“They encourage schools to teach pupils to pass SATs not to teach pupils properly.”
“Promotes prescriptive learning of a narrow range of subjects, probably putting them off study for life.”  

“Y6 is like boot camp?  How come Year 7 is a repeat of Year 6?  I’m a school governor and I am thinking of removing my child for SAT’s week.”  

“This is unnecessary pressure on children!!”
In the national indicative ballot of primary members in November to assess support for a boycott, support in Bradford among those voting was well over 80%, among the highest in the country. Given that the NAHT locally as well as nationally was also committed to a boycott of the 2010 tests, we ended the year expecting that the campaign would be stepped up in this decisive way as the General Election approached.
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Marketising and Privatising Education in Bradford – One Step Forwards Two Steps Back
A Privatisation Ends!

That’s something you can’t often say, but at the end of 2009, the Government lifted the direction on Bradford Council that had required it to enter into a 10 year contract with the “outsourcing” company Serco for the delivery of most central education services in Bradford in 2001. This was something that the NUT had consistently campaigned for, and which eventually all the main parties on the Council had come around to. Everyone eventually recognised that having a company carry out a wide range of the Council’s responsibilities left the Council unable to control its own destiny and meet the needs of the people who elect it. Many good people work for Education Bradford, the company set up by Serco, but the arrangement involved costly duplication of effort, confusion about whose responsibility things were, including an element of “working to contract” when new needs surfaced, and the drain of taxpayers’ money directly into the profits of the larger Serco organisation. We now have a responsibility to ensure that good new arrangements are made that keep the work in the public sector and protect the jobs and conditions of our members who will need to transfer from Serco.
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Building Schools For The Future. BSF is the vehicle through which the Government intends that all school buildings will eventually pass into the hands of a set of almost entirely private sector “partnerships”. Not only are the buildings then leased back to the school at a charge, but virtually all of the non-classroom-based staff are also employed by these organisations and charged out to the school. This new arrangement began with the rebuilding of Buttershaw, Tong and Titus Salt schools in 2008, and has continued with a further wave of schools currently under construction. We continually monitor and challenge this arrangement through our Health and Safety system and through negotiations. 
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Many weaknesses have emerged in the design and operation of the first wave of buildings, particularly in relation to heating and cooling, security systems and the general quality of the buildings. Schools and the Council now have to battle with the owners of the buildings and the companies contracted by the owners to deliver “facilities management” to deal  with these very serious problems.
The NUT, in a welcome local partnership with the NASUWT and ATL, have stood up for staff in the schools, insisting that working conditions are put right and that the shortcomings of the processes are made widely known. Our Health and Safety Advisers and Representatives have taken the lead in this.

Academies and Trusts – In September 2009, Dixons Allerton Academy and Appleton Academy replaced Rhodesway and Wyke Manor Schools respectively, despite our best efforts to preserve the community status of the schools. We did, however, secure Union recognition and protection of pay and conditions of service arrangements in the schools. Pressure on Bradford to deliver up more Academies and Trust Schools remained intense, and we intervened to try to prevent this in a number of situations, sometimes successfully, sometimes not. 
In the course of trying to protect pay, employment terms and recognition in schools contemplating Trust Status, we developed a protocol for these which employers and other unions have accepted which has gone on to become a national model.
Health and Safety – Bradford NUT runs one of the most effective systems of health and safety support for teachers in any part of the country. As well as regular inspections of all schools, handling the consequences of BSF, and support for individual members suffering from ill-health, this year we continued with our pioneering work on stress risk assessment. We also continued to follow up all assaults and abuse reported by members. 
Equalities/Anti Racism – Our Equalities Committee continued to meet regularly, convened by Alison Hill. In July, Grange Technology College took a group of eight History and Sociology students to Poland. This was aided by the Geoff Robinson Memorial Fund, established by Bradford NUT, which provided £1000 towards the experience. Geoff died in 2006. This made the trip more poignant on several levels: Geoff was an ex history teacher at Grange, he was a committed member of the Union and he was heavily involved in anti-fascism. The main purpose of the visit was to go to Auschwitz-Birkenau which is about an hour away from Krakow. All the students could apply the experience to their school subjects. However, an added [image: image13.jpg]


dimension to the trip was that all the pupils were Muslim. With recent events in the Middle East in mind, the group used the opportunity to discuss issues surrounding the creation of Israel and the Palestinian situation. Conversation then turned to the question of how much we have progressed since 1945. The students are now researching into more recent genocides such as Cambodia, Bosnia and Rwanda. 
We are gearing up to some intensive work to combat racist and fascist ideas in the context of the General Election and local elections.
It’s The Workload and The Bullying, Stupid! – Because Bradford is one of the areas of the country with the most poverty and deprivation, because Governments do not fund adequately to address this deprivation, and because more children therefore underachieve in Bradford than in most places, teachers in Bradford suffer more bullying and harassment than in most places. The mechanism is simple. Schools don’t meet targets that don’t take into account the difficulties they face. The Spanish Inquisition that is OFSTED descends on more of them more often and puts more into categories. The Local Authority, Education Bradford, Headteachers, school governors, whose necks are all on the line in these circumstances are all under pressure to monitor teachers more often and more intrusively in schools that have “failed” and schools that might do so. The monitoring is accompanied by increasing bureaucratic workload, and by the singling out of individual teachers for particular pressure in a way that happens far less often in more advantaged areas. This cycle is getting worse.
We deal locally with more and more cases where people rightly complain of absurd levels of observations, “learning walks” and “drop-ins”, ridiculous requests to create paperwork in case OFSTED or an EB inspector or a “School Improvement Partner” may ask for evidence of something. Local NUT officers can and do intervene on behalf of school memberships and individuals, but the best defence will always be for members collectively to say “No” to unreasonable demands.
Representing Members – The bulk of our time as local NUT officers continues to be spent on advising and representing individual members. The most common issues are ill-health (often the result of stress, excessive workload, assaults and bullying), pensions advice, alleged lack of competence (often when the school itself is having to find scapegoats for OFSTED criticism or a low position in league tables) and allegations made by pupils or parents (the vast majority of which are found to have no substance). We also have a small number of very demanding cases where poor school management requires us to intervene on behalf of staff, usually with our colleagues from other teaching and non-teaching unions. Changes of school status, such as to Academies and Trusts, require us to do a lot of work to ensure that individually and collectively members are protected during the transfer.
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Annual Conference - There was much agreement at the National Conference in Cardiff at Easter that gave the Executive a clear steer, not only on SATs, but also Academies, Trusts, Teacher Mental Health, OfSTED, Eradicating Poverty, Workload,Pay and Class Size as well as PRU’s and the Impact of the Economic Crisis.

Bradford delegates (Vernon Addison, Stephen Pickles, James Dean and Ian Murch) spoke on motions to do with pay, workload changes in nursery and teachers rights at work. 

Fringe meetings are an important part of Conference. Miriam Murch, who was a member of the national working group on Teachers’ Mental Health, addressed the meeting on this issue, sharing the platform with ex-president John Illingworth. John Howarth was on the platform at the Early Years meeting looking at how to organize to ensure that an extension of nursery entitlement from 12½ to 15 hours per week isn’t a 20% increase in contact time for nursery teachers.

[image: image15.jpg]


Recruiting and Supporting New Teachers – Bradford maintains a strong local involvement in the recruitment work of the union; we look after NQTs in any difficulties they may encounter; and we encourage participation in the Union. 
How We Communicate – our website continues to develop as a noticeboard and as a resource for our members and our school representatives; we have regular well attended general meetings at the International Restaurant on Morley Street in Bradford, getting together over a meal at the end (Join us some time!); we produce a regular newsletter, emailed as well as posted to many people and on our website; we organise training for our school representatives.

Who Represents You? – We have begun to look to the future and add to our team of local officers in 2008 and 2009. John Howarth, Jane Rendle, Stuart Davies and Miriam Murch all have many years’ experience of representing members, campaigning and communicating, backed up by Lynne, our very experienced and friendly clerical assistant who celebrated 25 years with us, and our team of Health and Safety representatives - Vernon Addison, Steve Boddy, Jim Cartwright, and Stephen Pickles. To this team we have added Alison Hill, Deane Narayn-Lee, Philomena Lorriman and Indy Matharu. Thanks to your support, I have been re-elected to my national position in the NUT for another term, but I also continue to enjoy my work as your Bradford NUT General Secretary.
Ian Murch

Results Of Elections For 2010 
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General Secretary: Ian Murch             [image: image2.jpg]


Assistant Secretary: Jane Rendle
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Treasurer: John Howarth                    [image: image4.jpg]


Information Officer: Stuart Davies

Health and Safety Advisers: [image: image5.jpg]
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Stuart Davies
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Alison Hill   Membership Secretary: Deane Narayn-Lee
President: Philomena Lorriman
Vice President: Inderpal Matharu
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